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Post conflict recovery: 

damage and risk assessment. 

A funder’s perspective



CER – Main Principles

 Supporting local actors – devolving decision making.

 Agile and flexible funding system – simplifying reporting and 

monitoring.

 Connector role – bringing together multidisciplinary professionals.

 Supporting bottom-up and grassroots initiatives.

 Prioritising vulnerable regions and community heritage.

 Embedding culture in humanitarian action while understanding that 

human lives come first.
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EMERGENCY RESPONSEPREPAREDNESS

• TRAINING SESSIONS FOR 
CULTURAL HERITAGE 
STEWARDS IN 
CHALLENGING 
CIRCUMSTANCES

• POOL OF TRAINED 
EXPERTS- MAINLY TRAINED 
BY ICCROM AS FIRST-
RESPONDERS OR 
SUCCESSFUL PROJECT 
MANAGERS IN 
CHALLENGING 
CIRCUMSTANCES.

• REGIONAL EMERGENCY 
RESPONSE HUBS-
DEPLOYABLE TEAMS AND 
MATERIALS 

• PROFESSIONALS READY 
TO COORDINATE ACTIONS 
ON THE GROUND.

NETWORK + SITUATION 
ANALYSIS

ACTION PLAN



Emergency Response Projects–
Action Plan Development

Week 1 Week 2 Week 3

CONTEXT 
ANALYSIS: 
DAMAGE + 
NETWORK

DEVELOPMENT OF 
FIRST AID ACTIONS 
IN COLLABORATION 
WITH PARTNERS 

APPROVAL AND 
DISBURSEMENT 
OF FUNDS

CONNECTING 
EXPERTS

IMPLEMENTATION 
OF FIRST AID 
ACTIONS ON THE 
GROUND

ONGOING 
MONITORING 
AND 
REASSESSMENT 
OF NEEDS AND 
BUDGET

SUPPORTING ANY 
FOLLOW-UP AND 
DEVELOPING 
COLLABORATIONS

Week 4 Week 5 Week 6+

DUE DILIGENCE 
AND SECOND 
OPINIONS



CER – Ukraine Action Plan

Support damage and forensic data collection missions.

Support for rapid cultural emergency response grants for smaller
and/or independent heritage and cultural institutions affected by the
conflict- any first- aid action to wide range of cultural heritage.

CER as a knowledge hub – coordinating, connecting and sharing
resources, knowledge and expertise with local partners and through its
network of international heritage experts.

Ukraine
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 Culture targeted in the war.

 Workers, museums, collections, sites, monuments and historic

buildings in need of protection.

 Pooled funds from grant-makers.

Phase 1



CER – Ukraine Action Plan

Follow-up funding for further first aid actions to continue activities and/or
operational support.

Go-to centre or hub to allow coordination of materials, expertise,
training, and other support needed on the ground, in close collaboration
with local and international partners.

Emergency conservation projects for damaged cultural heritage.
Evacuations and adaptation of spaces for secure storage.

Ukraine
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 Mid-term.

 After immediate emergency response phase.

Phase 2



CER – Mali Action Plan

Coordinating with previous project partners with active projects in Sudan
and mapping available professionals inside and outside Sudan

Coordinating a conference to gather all stakeholders- ICCROM leading
the preparations for damage and risk assessment missions.

Emergency conservation projects for damaged cultural heritage.
Evacuations and adaptation of spaces for secure storage. Sudan
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 Situation analysis

 Mapping stakeholders

 Preparation for risk and damage assessment missions

Phase 1



www.culturalemergency.org

Thank you!


